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This year’s lead areas are: 

 

• To improve rapid recall, comprehension and confidence in maths. 
 

• To improve literacy units and assessment of reading fluency. 

• To further develop provision for SEND. 

• To ensure subjects are lead highly effectively. 
 

• To build on existing support and communication with our families and develop partnerships 
between home and school. 
 

• To enhance early reading through developing fluency, comprehension and enjoyment of 
reading. 

 


